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PHAN 1 - TiNH HiNH THl/C HI~N NHI~M vu NIEN eo 2018-2019

1. CODgtac quan tr]

Thuc hien trach nhiem cua minh truce Dai hQi d6ng co dong va t~p the nguoi lao dong cua
Cong ty, trong nien d(l tai chinh 2018 - 2019, HDQT dll t6 chirc 48 phien hop, dll ban hanh cac
Nghi quyet va Quyet djnh lien quan nham phuc vu cho cong tac quan tri Cong ty, trien khai kip
thai Nghi quyet cua Dai h(li d6ng co dong.

2. Djnh huong trong Him Cong ty Dam 2018-2019

Can cir djnh huang trong tam, H(li d6ng quan tri dll chi dao trien khai cac v~n dS phat trien
nguon luc, hoat d(lng dftu tu, diSu chinh co cau to chirc quan tri, giam ~at chat che hoat d(lng
cua Ban diSu hanh trong viec th\fc thi Nghi quy~t cua DHDCD thong qua cac quy~t dinh quan
tr<;>ng:

Ti~p t\lCdin dftuthi truang Duang trong nu6c vS san Im;mgtieu th\l, C\lthS, san IUQ"ngtieu
thu d~t 749 ngfm t~n, d6ng thai dll chuy~n tu vi~c cung cdp m(lt m:rtthang hang tieu dung
dan thu:1ntr6 thanh nhung san ph~m t6t, co lqi cho cho SlrCkh6e , g~n bo ben vung v6i
khach hang, nguai tieu dung b~ng each da d~ng hoa danh m\lc san pham, d:rtcbi~t cac san
ph~m "Xanh - S~ch - T6t cho suc kh6e" nhu Duang huu ca, Duang an kieng, Duang phen
caa cap...

Phftn naa dll lam giam n~n duang l~u, thay th~ b~ng cac san ph~m Duang phu hqp.

H(li d6ng Khaa h<;>cNong nghi~p dll hoan thanh va trinh bay dm nang canh tac mia, trang
do huo·ngdin chi ti6t cac bu6c: cay ngftm, tu6i, ca gi6i hoa hi~u qua, canh tac gi6i h~n,
thi~t ke dong ru(lng... D\f ki6n ban hanh cha toan b(lBU trang nien d(l 2019 - 2020.

Quan Iy t6t djnh mlrc va chi phi ch~ luy~n, th\fc hi~n t6t cong tac baa tri d\f baa

Phat triSn h~th6ng phan ph6i, t6i uu hoa chi phi v~n chuySn, xay d\f11gd(li ngu nhan vien
ban hang chuyen nghi~p, cM d(lng dong hanh cung khach hang

T~p trung daa t~a d(li ngu k6 thu·a,t~a diSu ki~n ph<ittriSn va tr<;>ngd\lng nhan tai.

Xay d\fng cdu truc tai chinh thea IFRS, phu hqp chu~n m\fc qu6c tS, dll hoan thi~n va dua
van Slr d\lng cac d\f an CNTT nhu: FRM, CRM-DMS, ERP, BI. ..

Tren ca s6 do, Cong ty th\fc hi~n cac m\lc tieu chu ch6t trong nam 2018-2019 nhu sau:

TT Chi tieu flVT KH 2018- TH DieD 0/0 Nien dQ % 1819
2019 dQ2018- TH/KH 2017 - so 1718

2019 2018
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4. Danh gia cua Thanh vien dQc I~p HDQT v~ hOl;ltdQng cua HDQT va BTGD Cong ty

Trong ND 18-19, HDQT da t6 ch(rc mQt cach c6 trach nhi~m cac cUQc hQp dinh ky d~ dua ra
cac quySt dinh mang tinh chftt dinh huang, chi d~o cho BDH tri~n khai ho~t dQng kinh doanh
theo dung chiSn luqc phat tri~n cua Cong ty. HDQT da ban hanh cac Nghi quySt va QuySt dinh
trong ph~m vi trach nhi¢m va th~m quySn cua minh; theo dung trinh tlJ va thu tvc cua Lu~t
Doanh nghi¢p, DiSu I¢ va Quy chS QTCT, phU hqp vai thlJc ti~n kinh doanh, dap (rng duqc yeu
c~u quan tri va nhu du phat tri~n. Day la mQt nam d~y thach th(rc cua Nganh DuOng khi d(rng
trU'ac ngu5ng clra hQi nh~p, cling la nam th(r 2 rai vao chu ky day, cac cUQchQp kip thai da dua

ra nhfrng quySt sach nh&m:

1 Doanh thu
thuan hqp Tr.d 11.545.100 10.857.000 94 10.285.000 106

nhat
2 LNTT hqp

Tr.d 680.000 422.000 62 682.000 62
nhat

Tnroc tinh hinh kh6 khan chung cua nganh duong th@gioi va trong mroc, khi cue dien dang
nam a giai doan dir thira trong 2 vu lien kS 1718 khien gia duong thS gioi giam sau nhftt trong
yang 7 nam tro lai day, BDH dii c6 nhtrng diSu chinh thich nghi, n6 lire khong ngirng bien kh6
khan thanh thS manh khi t~p trung mo rong thi phan voi san lirong tieu thu tang 31% so voi

cung kyo

3. Thu lao cua HDQT nien dQ 2018-2019

ThU lao cua HDQT nien dQ 2018-2019 diroc DHDCD phe duyet la 6 15' d6ng. Trong d6 da chi:

Thiri gian lam vi~c trong 1

TT HQ va ten Vi Tri nien do
Chi phi (tri~u

Til' D~n
dAng)

I Ong Pham Hong DUO'l1g Chu tich HDQT 01/07/2018 30106/2019 360

2 Ba Dang Huynh Hc My Thanh vien HDQT 01/07/2018 30106/2019 1,200

" r.e Ngoc Thong Thanh vien HDQT 15/11/2018 27/05/2019 270
.)

4 Nguy~n Thuy Van Thanh vien HDQT 01/07/2018 30/06/2019 360

5 Ong See Beow Tean
Thanh vien dQc I~p 0110712018 30/4/2019 300
HDQT

6 Gng Henry Chung
Thanh vien dQc I~p 01/07/2018 30/06/2019 360
HDQT

7 Ba Dinh Thi NgQc Thao Thu kY- 01/07/2018 30/06/2019 120

Giao chi tieu ban hang 6 thang cu6i nien dQ 1819

Thanh I~p Ban phV trach phat tri~n bSn vfrng moi trU'ang xa hQi (E&S)

Thanh l~p Ban phat tri~n d~u tu dl! an Kinh doanh san ph~m sau duang

DiSu chinh thanh vien Ti~u ban nhan Sl!

Thong qua phat hanh trai phiSu, kS ho~ch Slr dVng v6n thu duqc tu vi~c phat hanh c6 phiSu
uu dai co quYSn chuy~n d6i

Phe duy¢t hqp d6ng vS quan Iy, bao duang va khai thac tai san

Ben c~nh d6, BTGD Cong ty cling da linh dQng trong cong tac diSu hanh truac nhfrng biSn dQng
khong ngirng cua thi tnrang va tuan thu cac dinh huang, chi d~o chiSn luqc cua HDQT di~n

hinh:
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Ban oiSu hfmb oil trh~n khai xay d\ffig va ban hanh kS ho~ch nhan S\f kS thua cho c~p qmin Iy,
khuyen khich va phat trien cac hinh thuc oao t~o nhi'tm nang cao trinh oi;>,nang l\fc cua CBNV,
xay d\fng chinh sach khen thuang kip thai nh~m oi;>ngvien tinh than CBNV.

K~t lu~n: Theo oanh gia cua HDQT, Ban DiSu hfmh trong oiSu ki~n kh6 khan, BDH oil n6 l\fc
hSt suc, m~c du chua hoan thanh cac chi tieu nhung thanh cong trong duy tri phat triSn thi ph~n,
la tiSn oS cho nhung kS ho~ch pMt triSn trung va dai h~n tiSp theo. Cac nhi~m V\l ouqc giao
trong nien oi;>2018 - 2019 cilng ouqc hoan thanh tren tinh th~n tuan tM cac quy trinh va quy
oinh trong ho~t oi;>ngoiSu hanh doanh nghi~p.

DiSu chinh Quy chB hra chon nha th~u

Ban hanh quy chS thanh ly tai san

TiSp tuc phat tri€n da dang h6a san phAm c6 margin cao

Phan cong, phan nhiem cho cac thanh vien BDH

Hoan thien va ban hanh KPI cho cac Kh6i phong ban, CTTV

Theo danh gia cua TV HDQT oi;>cl~p thi nhin chung trong ND 18-19, BDH Cong ty oil n6 lire
thirc hien cac muc tieu vS DT, LN duoc DHDCD giao ph6 trong b6i canh thi tnrong o~y plnrc
tap,

Danh gia cua HDQT v~ hoat dQngcua Ban TAnggiam dBcCdng ty

Trong nien oi;>2018 - 2019: HDQT luon 06ng hanh va xuyen su6t cung heat dong cua Ban oiSu
hanh, Ben canh 06, Ban Tlmg giam 06c thirong xuyen va dinh ky cung dp thong tin, bao cao
cho HDQT o~y du, phuc vu kip thai cho cong tac chi dao, giam sat cua HDQT; 06ng thai thuong
xuyen trao obi oS xu ly kip thai va hi~u qua cac vftn oS phat sinh.

Ban oiSu hfmh oil quan tam hofm thi~n h~ th6ng van ban I~p quy, t~o hanh lang phap Iy cho cong
tac oiSu himh ho~t oi;>ngouqc thong su6t, minh b~ch, ra rang va tuan thu cac quy chS, quy ojnh
cong ty.

5. Danh gia cua HDQT v~ ho~t dQngcua cae Ti~u ban kbac

Trong nien oi;>2018 - 2019, Ti€u ban Ki€m toan oil th\fC hi~n t6t cac cong vi~c nhu: Giam sat
luu oi;>ngcua HDQT va BTGD; Giam sat BCTC; Giam sat h~ th6ng KSNB; Giam sat ho~t oi;>ng
KTNB; Giam sat ho~t oi;>ngQLRR; Giam sat djch V\lKTDL.

Trong nien oi;>2018 - 2019, Ti€u ban ChiSn lugc oil hoan thanh t6t nhi~m V\l ouqc giao trong
vi~c cung vai oon vi tuvftn Cong ty TNHH Deloitte Consulting Vi~t Nam hoan thi~n chiSn lugc
vS gia ban ph\lC V\lcho m\lc tieu rna ri;>ngthi truang nganh ouang oSn nam 2021.

Ben c~nh 06, Ti€u ban nhan S\f trong nien oi;>2018 - 2019 oil hoan thi~n t6t cac cong tac tinh
gQnbi;>may sau M&A, tang nang suftt lao oi;>ngqua nhung Quy chS tiSn luang, Quy chS thi oua
khen thuang. D6ng thai, Ti€u ban nhan S\foil th\fc hi~n t6t nhi~m V\ltham muu cho HDQT lien
quan tai hon quySt ojnh b6 tri nhfrng vi tri CBQL dp cao ph\lCV\lcho oinh huang phat triSn.

pHAN 2 - KEHO~CH HO~T DONG NlEN DO 2019 - 2020

Sau 2 nam lien tiSp th~ng du cung nhfrng di~n biSn khi h~u kh~c nghi~t, nhung dftu hi~u vS Sl!
tham h\lt ouang tren toan thS giai ill2.5 oSn 3.1 tri~u tftn ngay trong nien V\l 1920. Gia ouo·ng
vi v~y oil c6 nhung chiSu huang tich C\fC.Ben c~nh 06, ATIGA - hi;>inMp qu6c tS, nSu khong
co gi thay obi cilng se ougc chinh pM huang d~n th\fc thi ra net vao o~u nam 2020. Day se la
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co h(>iva ca thach thirc cho TTC - BH sau nhtrng chuan b] tir heat d(>ngNang nghiep, San xufrt
d&nPhM trien thi tnrong:

1. Hoat dQng Nong nghi~p

Ti&ptuc phat tri~n vung nguyen li~u huong d&nqui hoach cac khach hang co dien tich 16'n,
dam bao ap dung co gioi hoa tren cac vung nguyen li~u trong di~m d6ng thai sang IQccac
khach hang nho le co nang sufrt cao, khuyen khich phat trien d6i voi nhirng h(>co diSu kien
vS mroc tuoi d6i voi d6i nrong nay nham tang nang suat, san luong

Ti~p tuc tang tY trong dien tich mia Organic cua TTC Attapeu len 5.000 ha thuoc cac vung
nguyen li~u Samakhisay va Saysetha

DAy manh hoat dong khuyen nang, dua nhirng k&t qua nghien ciru va irng dung dil diroc
thuc hi~n ki~m nghi~m ap d\lng ra nhfrng vung trQng diSm cua TTC - BH dS dam bao m\lc
tieu tang 15% nang sufrt mia

Ti&ptl)c hoan thi~n FRM dS phU hQ'Pvai ho~t d(>ngnang nghi~p, dam bao tinh linh ho~t, it
gifry ta va dung du cho ho~t d(>ngcanh tac, dau tu, thu ho~ch

2. HOl;ltdQng San xuAt

T~p trung nghien Clru va phat tri~n cac san ph&m mai thea chi~n luQ'c dil ban hanh. San
phAmmai nhu duang kim wang, m~t organic, siro co mau, mui ...

TIwc hi~n cac giai phap ti~t ki~m hO'i(dAu tu thi~t bi, cai ti~n v~n hanh ... ) dS ti~t ki~m bil
nang cao san lUQ'ngluy~n duang ngoai V\l rna khang mua them nhien li~u (TTCS, BHNH)

Nghien Clm cai ti&n kich thuac bao bi ph\lc V\l cac nhom khach hang khac nhau phu hQ'p
cho vi~c tl)' d(>nghoa, logistic b~ng cac giai phap hi~n d~i khang dung b6c x&pthu cang

Ti&ptl)c triSn khai thl)'c hi~n cac giai phap ti~t ki~m di~n trong san xufrt

Ti~p t\lC dAym~nh kiSm soM cac ngu6n pMt tMi trong san xUfrt,tung buac ti&nd&ntlwc
hi~n m\lc tieu Zero discharge trong san xufrt

3. HOl;ltdQng Kinh doanh

Phat triSn kenh B2C, trong do t~p trung nh6m kMch Mng kenh Horeca va phat triSn san
ph&mbao 12kg, 50kg lam kenh d~n cho cac san phAmducmg tui co margin cao (Pben, yang,
que, Duang den, duang lam banh ... )

KiSm soM gia ban thea di~n bi~n thi truang, th\fc hi~n vai tro d~n dit thi phAn

On dinh, chuAn hoa dQingu nhiin Sl)'ban Mng, di,icbi~t d6i vai cac kenh ban hang phat triSn

trQng di~m nhu SME, B2C

Hoan thi~n va cai ti~n cac phAn mSm DMS, CRM, dS h6 trQ'cang tac quan ly khach hang

va dQi ngu

4. Cong tic Supply chain

Xay d\fl1g h~ th6ng CSDL vS mua hang, cung (rng v~t ttl huang tai ti~t ki~m chi phi mua

Mng

Quy ho~ch M th6ng kho bili, giam chi phi kho bili it nhfrt 20%, tang nang sufrt xufrt nh~p t~i

cac kho.

Tim ki&mva triSn khai cac phAnmSm quan ly phu hQ'p
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TM. HOI DONG QUAN TRJ

5. Cong tic Quan If h~ th&ng

Diiy manh cai tiSn tinh hieu qua, tinh tich h9'P cua cac phan mem: FRM, AX, SCM ... dS hoan thien
ERP cua nganh Duong, tien toi thirc hien nhtrng bao cao hop nhiit thea tieu chuan. Tim kiem cac
giai phap cho eung irng (SCM), phat trien cac irng dung di dong (S2C) h6 tro cong tac ban hang
B2C.

6. Hoat dQng Tai chinh

Tai du true lai nguon v6n, giam no ngan han, dam baa tinh thanh khoan, tuan thu cac tieu chuan
cua IFRS v@chi tieu tai chinh, chuan hoa h~ thong baa cao thea du true chi phi maio

Tren day la cac nhiem vu, chi tieu chu y6u va giai phap quan tri cua HDQT cho xu huang phat trien
Cong ty trong nam 2019 - 2020. Chung toi tin r~ng v6'i SI! tin mOng, se chi a va ung hQeua quy e&dong
clIng Sl! d6ng tam daan k6t th6ng nhiit eaa trong HDQT, Ban kiSm saat, Ban diSu hanh va t~p thS Can
b(>nhan vien Cong ty, nhiit dinh Cong ty se phat triSn vung yang trong thai ky hQi nh~p.

Kinh ehue D~i hQi thanh eong t6t d(fp.
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